Star Island Committee on Appointments (COA)

Questions for Committee Chairs
Note: for internal COA use only. Please do not distribute.

Committee Name:

Committee Chair’s Name:

Name of COA member completing this form:
Date:

QUESTIONS
1. How is the Committee functioning? Are there any issues the COA should be aware of?

2. Inform the chair which members are finishing their terms and if they would recommend
them for other committees.

3. Is the Chair willing to continue in this role for another year?
yes __no

Comments:

4. When will a new chair be needed, and who are likely candidates to replace the current
chair? Would a “chair in training” role be appropriate?

5. Does the Chair recommend reappointing the following members of the committee for
another 3-year term?

Name: Comments:
Name: Comments:
Name: Comments:

6. How often has the committee met in the prior year? How is attendance?

7. Isthe committee charge up-to-date? If not work with the committee chair to update.
Substantive changes should be noted and brought to the CoA for discussion and future
approval by the board.

8. Isthe committee and committee charge still relevant? If not should the committee be
disbanded or significantly restructured?



9. Does the committee have the right number of members? (SIC committees have between six
and twelve members.)

10. Other Comments/Thoughts/Feelings from the Chair:

11. Comments from the COA member, if any:

Please type answers and email completed document to Edmund.



