Conference Services Committee:

This operational committee is charged with advising the staff on the services (including
food services) provided at the Star Island Conference Center. It considers and
recommends policy and best practicesin areas such as hotel and restaurant management,
campl/retreat center services, conference/event services, and pertinent regulatory
compliance policy (i.e. NH food service and hotel regulations). The committee considers
existing services as well as modifications to existing services (reductions designed to
save money while minimizing impact on customer satisfaction, new services/extra
sources of income, etc.).

Primary Staff Liaisons: CEO, CCD

Committee Membership:

1) People with knowledge of one or more of the following areas: food service operations,
hotel management, conference/event coordination, and similar institutions (i.e. camps,
retreat centers, UU & UCC conference centers).

2) Attention should be paid to the balance of the committee membersin regards to
type/size of conference and composition (i.e., families, adults, kindred organizations), to
ensure avariety of viewpoints are represented.



